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- DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

1T Danh muc tai liéu
1 | Chuong trinh PHDCD thuong nién nam 2025
2 | Bho céo Téng két HDQT nhiém ky 2020 -2025 & muc tiéu nhiém ky 2025 -2030;
3 | Bao cao Tong két BKS nhiém ky 2020 -2025;
4 | Bao cao Ban Piéu hanh nam 2024;
5 | To trinh thong qua Béo céo tai chinh nim 2024 di duoc kiém toan;
6 To trinh quyét toan chi tra thu lao cia HDQT & BKS nam 2024 va phuong an chi
tra thu lao HPQT & BKS nam 2025
7 | To trinh phan phéi loi nhuan, trich 1ap quy, chi tra c6 tic ndm 2024
8 | To trinh thong qua ké hoach SXKD nam 2025
9 To trinh uy quyén lua chon don vi kiém toan doc 1ap ndm 2025
10 | TO trinh nhéan sy bau cir thanh vién HPQT, BKS nhiém ky 2025-2030
12 | Quy ché bau cur thanh vién HPQT, BKS nhiém ky 2025-2030
13 | Thong tin ung vién bau cir thanh vién HDQT, BKS nhiém ky 2025-2030
14 | Huéng dan bau ctr
15 | B&o c4o tai chinh nam 2024 (trich tom tt)
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SSC

CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

282 Lé Van Sy, Quéan Tan Binh, TP. Ho6 Chi Minh
DT: 028.38442414 — Fax: 028.38442387
Email: southernseed@ssc.com.vn

CHUONG TRINH

ANH HUNG
LAO DONG

PAI HOI PONG CO PONG THUONG NIEN NAM 2025 (Ngay 15/4/2025)

TT Thoi gian Noi dung Thyc hign
Ping ky c6 dong, tiép don khach moi; Ban T chtic
Khai mac (bdo céo ty 1¢ ) dong tham‘dl_r, gidi thiéu
1 8.00 - 8:30 khach moi, chuong trinh Pai héi; dé ci# Chiu toa I
X . 2 £ . peZ ) Ban T6 chuc
doan, Thuw ky, Ban Kiém phiéu) — xin biéu quyét
bang tay
Bao cdo Tong ket HDQT nhiém ky 2020 -2025 & myc tiéu | 14+ 43 L
v v t
nhiém ky 2025 -2030; o cong quan i
., . . Ban Kiém soat
2 8:30 — 9:30 Bao cao Tong ket BKS nhiém ky 2020 -2025;
B4o cao Ban Piéu hanh nim 2024 Ban Bi¢u hanh
. To trinh thong qua Bao cao tai chinh nam 2024 da
duoc kiém toan,
. To trinh phan phéi lgi nhuan, trich 1ap quy, chi tra
¢O tirc nam 2024;
. To trinh quyét toan thi lao HDQT, BKS nim 2024
& phuong an thu lao HBQT, BKS nam 2025; ’ Chii toa doan
3 9:30 — 10:30 . To trinh thong qua ké hoach SXKD 2025, dyu kién
¢O tirc nam 2025;
. T& trinh chon don vi kiém toan doc 1ap nam 2025;
. T& trinh nhan sy bau cir thanh vién HDbQT, BKS
nhiém ky 2025-2030;
. Thao luan & biéu quyét cac van dé HPQT trinh
DbHDCD;
. Cong b ty 1& biéu quyét T trinh nhan sy bau
thanh vién HPQT, BKS nhiém ky 2025-2030
. _ . Quy ché bau cur thanh vién HPQT, BKS nhiém ky Ban Kiém phiéu
. Huéng dan bau cir & tién hanh biu thanh vién
HbQT
Nghi giai lao (20°) Ban Kiém phiéu 1am viéc
5 110:40-11:00
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Cong b két qua bau cir, biéu quyét cac van dé HPQT
trinh DPHDCD;

11:00- 11:20 , ) Chu toa doan/Thu ky
- Thong qua du thao Nghi quyét cia PHPCD thuong
nién nam 2025;
Tu 11:20 - Bé mac PHDPCD; Ban T6 chirc




~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tw do — Hanh phiic

TP. Ho6 Chi Minh, ngay 15 thing 4 ndam 2025

- BAO CAO TONG KET
HOI PONG QUAN TRI NHIEM KY 2020 -2025
VA MUC TIEU NHIEM KY 2025- 2030

*k*k

PAC DPIEM TIiNH HINH:

Bién ddi khi hau toan cau lam cho thoi tiét didn bién bat thudong nhu han han, bio lii gay tic dong
I6n dén san xuat ndng nghiép;

Hoi nhap kinh té toan cau tao ra nhiéu co hoi, déng thoi doanh nghiép ciing phai vuot qua nhiéu
thach thac dé ton tai va phat triéen.

Gia ndng san bién dong anh hudng dén nhu cau hat gidng céc loai khdng 6n dinh;

Tinh hinh canh tranh manh trén thi truong hat gidng, nhat la sy tang cuong tiép thi cua cac cong ty
gidng nudc ngoai va su chuyén ddi kinh doanh nganh giéng ciia mot sé cong ty trong nudc.

Pung trude bdi canh trén, hoat dong SXKD cua Cong ty cd nhitng thuan loi va khé khan sau:

1.

Thuéin loi:

Su hd trg ctia Tap doan Vinaseed, sy phdi hop voi cac Cong ty thanh vién trong Tap doan dé thyc
hién cong tac hoach dinh va thyc hién ké hoach SXKD.

Nhu cau vé hat glong chat lugng cao cho san xuét ngay cang gia tang; khuyén khich Doanh
nghiép ting cudng dau tu hoat dong nghién ciru, phat trién san phim mai;

Thuong hiéu SSC ¢6 vi thé manbh trén thi trudng va luén dugc sy tin nhiém cia nguoi tiéu dung.

Cac dy an dau tu mo rong co so ha téng da di vao hoat dong on dinh da nang cong suit ché bién
hat gidong, ddm bao cung ung kip thoi hat giong theo yéu cau thi trudng;

Cong ty c6 doi ngli can bd nhan vién c¢6 kinh nghiém va doi nga ké thira d3 timg budc dap ung
duogc yéu cau nhiém vu; lyc lugng cong nhan lanh nghé dugc duy tri;

Gia cong vé say, ché bién cho cac dbi tac dé khai thac triét dé va hiéu qua co s¢ vat cua SSC;

Kh¢ khén:

Dich Covid 19 1am anh hudng tryc tiép dén kinh té chung cua toan cau va nén kinh té cia Viét
Nam, kho khan cho hoat dong SXKD, thuong mali, hé thong dai ly cia Cong ty bi anh huong;
Cong tac bao ho gidng va cong nhan gidng mai con gap nhidu kho khin;

Thoi tiét hang nam d1en bién that thuong nhu han han, béo 1a, dich bénh,.. anh hudng dén qua

trinh san xuat hat giéng, lam giam nang suét cdy trong va gia ting gia thanh hat giéng. Nam 2024,
con B3o Yagi da 1am anh hudéng ning né cac tinh phia Bic, kho khin cho cong tac ban hang;

Gia vat tw nong nghi¢p, lao dong phé thong ting cao, chi phi san XUAt, chi phi van chuyén tiép tuc
tang dan dén phai tang gia thu mua nguyén liéu cua hau hét cac loai hat giong.



MGt $0 san pham hat giong san xuét hogc dy trir khong ddy du, kip thoi 1am cho viéc ban hang bi
gian doan, lam mat di co hoi kinh doanh va anh huong dén hoat dong phét trién thi truong;

Tinh hinh canh tranh vé thi trudng va viing nguyén liéu giita cac cong ty ngay cang gay gat.
Ngudn nhan luc con chua dép Gmg du theo yéu cau phét trién caa cong ty.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH NHIEM KY 2020 -2025

1. Doanh thu va lgi nhuén PVT : 1y dong)
Chi tiéu 2020 2021 2022 2023 2024
Doanh thu thun 450,5 310,4 300,2 301,9 388,1
Loi nhuin trudc thué 50,9 65,9 63,7 67,7 54,0
Loi nhuan sau thué 40,0 54,4 50,6 54,7 42,5
Cb tic 15% 30% 30% 30% 30%

Két qua trén cho thiy trong 5 nim qua, cic chi tiéu vé Doanh thu, loi nhuan c6 téc 46 ting

truong khong cao.

2. Hoat ddng tai cAu tric SSC
- Chuyén vung thi truong 13 tinh Pong bang Séng Ctru Long cho Cong ty TNHH Lua Gao Viét
Nam, tir thang 01/2020 theo chu truong cua Tép doan;
- MO0 rong thi truong TAy Nguyén theo chu truong ctua Tap doan, SSC ban cac san pham bip, rau
mau méi cua SSC (ngodi nhitng san pham liia, bap, rau mau Tap doan dang tiéu thu),
- Nam 2022, tiép nhan Chi nhanh Tra Vinh dé khai thac cong tic ché bién bao quan sau khi
Vinarice khong c6 nhu clu st dung;
- Thanh lap Chi nhanh Trung tdm Kinh doanh va Phét trién hat giéng Rau Hoa (CTVS) thang
6/2020;
3. V& cong tac phat trién san phim
— Trong nhiém ky 2020-2025 phat trién manh céc giong Pai Thom 8, Hwong Chau 6, VN121,
KCO06-01- HR182, Darlingl0, CX247, SSC 557, SSC586 Sinh khoi. Tiep tyc nhan chuyén
nhuong quyén st dung/quyen khai thdc: OM5451 (Hop dong quyén sir dung/quyen khai thac cua
Tap doan Loc Troi):
4. Tinh hinh thye hi¢n ké hoach 5 nim
(Pon vi tinh: ty déng)
Chi tiéu K& hoach 5 nim Thuye hi¢n 5 nim So sanh TH/KH (%)
Tong Doanh thu thuan 1.782,0 1.751,2 98,3%
Tdng Loi nhuan trudc thué 296,7 302,3 101,9%
Téng Loi nhuan sau thué 240,0 242,4 101,0%

Két qua trén cho thay trong nhiém ky 2020-2025
- Téng doanh thu thuan thuc hién Ity ké1a 1.751,2 ty df")ng, dat 98,3% ké hoach.
— Tong loi nhuan trude thué thyc hién liy ké 1a 302,3 ty dong, dat 101,9% ké hoach.
- Téng loi nhuén sau thué thuc hién Ity ké 1a 2424 ty df")ng, dat 101,0% ké hoach.
— €0 tlre van duy tri lién tuc & mirc 30%/nam.

— Doanh thu va Loi nhuin sau thué hang nim cua Cong ty trong giai doan nim 2020 — 2024 déu

tang truong nhung toc do ting truong khong cao va doanh thu, lgi nhuan sau thué tir nam 2020
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chuyén sang 2021 giam do chuyén vung thi truong 13 tinh PBSCL cho Céng ty TNHH Lua Gao
Viét Nam

5. Tinh hinh thye hién ké hoach Pau tw - XDCB
Chi tiéu 2020 2021 2022 | 2023 2024 | Téng cong
Dy toén ké hoach (ty dong) 3,34 31,1 22,2 15,3 3,00 74,94
Chi phi thyc hién (ty déng) 4,90 15,8 180 | 157 6,11 60,51
Ty 1¢ thuc hién/ké hoach 147% 51% 81% | 103% 204% 81%
- Téng dy toan ké hoach dau tu, xay dung co ban Iy ké 5 nam 12 14 74,94 ty déng,
—  Tbng thuc hién dau tu, xay dung co ban liiy ké 5 nim 1 13 60,51 ty dong, dat 81% ké hoach.
1. Chi nhanh Co Pé: Dau tu xay dung Trung tim Nghién ctru Lua tai Co Do; hé théng may ché
bién 15 tan/h;
2. Chi nhanh Lam Ha: Pau tu hé thong nha ludi 2 ha dé san xuat 6t chudng thuong pham.
3. CN Mién Trung: Cai tao Van phong lam viéc méi va dau tuw méi hé thong siy, ché bién
4. Nha may Ché bién Hat giong cay trong Hung Yén: dau tu sira chita cac hang muc Nha may dé
dap ung cho cong tac sdy, ché bién bao quan va di chuyén giao cho Tap doan Vinaseed va VAF
su dung va khai thac.
5. Tai Hoi sé¢ Cong ty:

— Pau tv phan mém Ké toan Bussiness Fast online (thong nhat hé thdng ké toan trong Tap
doan). Phan mém DMS, CRM va SPRO (quan 1y xuit nhap va quan 1y thong tin khach hang
cac chinh sach cho Pai ly/khach hang, quan 1y cac quy trinh cong viéc);

— Du 4n kénh phan phdi va key account, ting cuong hé thong kénh phan phéi;

6. Chi nhanh Ciu Chi: Pau tr may dong géi hat rau; dau tu may ban mau;
7. Hop tac lién doanh

Du an 282 Lé Van Sy, gitta Cong ty ¢ phan Daewon Cantvil voi SSC. Cong ty TNHH Phat

trién nha Cantavli van tiép tuc xin gia han chtng nhan dau tu véi cac co quan chirc ning va giai quyét
cac dé con ton tai.

8.

9.

Hoat dong dau tu tai chinh:

— SSC gop 99 ty. dong, chiém ty 1& 30% voén cua Coéng ty TNHH Lua Gao Viét Nam
(VINARICE); Tong lgi nhuan dugc nhan trong nhiém ky 1a 19,8 ty dong.

Von chu sé hiru

] ] . ] Téc d¢ tang trudng

Tinh dén ngay: Von diéu 1& Von chi sé hiru Von chi sé hiru (%)
31-12-2020 149.923.670 342.589.730 4,10%
31-12-2021 149.923.670 373.631.214 9,06%
31-12-2022 149.923.670 379.200.624 1,49%
31-12-2023 149.923.670 389.197.840 2,64%
31-12-2024 149.923.670 383.027.399 -1,59%

Két qua trén cho thiy sau 5 nam 2020-2024, vbén chu so hitu dén 31/12/2024 1a 383,03 ty

dong, ting 12% so véi thoi diém 31/12/2020,




10. Phan tich mot s6 chi s6 tai chinh:

Nhiém ky 5 ndm qua, hoat dong SXKD cua Cong ty di c6 nhiing budc phat trlen dang ké. Cac chi
sd tai chinh dé danh gia tinh hinh hoat dong cua Cong ty nhu co céu tai san, co cu ngudn vén, kha
nang thanh toan, ty sut sinh 10i déu kha quan.

Chi tiéu DVT 2020 2021 2022 2023 2024
Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngin han Lan 2,11 2,31 2,22 2,10 2,23
Hé sb thanh toan nhanh Lan 1,84 2,02 1,89 1,67 1,43
Chi tiéu vé co ciu vén
Tong ng/Tong tai san % 28,98% 27,37% | 28,04% | 29,77% | 27,27%
Téng ng/Vén chii s6 hiru % 40,81% 37,68% | 38,97% | 40,31% | 37,50%
Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho Vong 9,40 5,05 3,77 2,98 2,41
Doanh thu thuin/Téng Tai San Vong 0,93 0,60 0,56 0,56 0,74
Chi tiéu vé kha ning sinh 10i
Ty sut Loi Nhuin Gop % 8,90% 1754% | 16,87% | 18,12% | 10,96%
Hé §6 loi nhuén sau thué/ Doanh thu
thuan % 11,70% 1457% | 13,50% | 14,64% | 11,10%
Heé s6 loi nhuan sau thué/ Vén chu s
hitu % 8,31% 10,58% 9,52% | 10,10% | 8,07%
Hé s6 loi nhuan sau thué/Téng tai san
(binh quan) % 10,88% 20,30% | 19,28% | 18,34% | 13,58%
11. Phat trién thi trwong va san phcfm:
— Co cAu ty trong cac mat hang trén tong doanh thu giai doan ndm 2020-2024 nhu sau:

Nhém 2020 2021 2022 2023 2024

Bap nép 11% 11% 12% 9% 8%

Bap vang 12% 15% 14% 10% 9%

Lda lai 5% 6% 7% 3% 5%

Lua thuan 60% 53% 55% 63% 66%

Rau 5% 8% 8% 11% 8%

Khac 6% 5% 5% 5% 4%

OMb5451), hat rau ctua SSC.
12. H¢ thdng quan ly chét lwong:

_ Thi truong nude ngoai: cung c¢b hoat dong Chi nhanh Cambodia nhdm han ché rui ro phap ly va
dé phat trién cac san pham da dang ky nhu: ngbé (LVN10, CX247, Darling 10, IGa thuan (Pai Thom 8,

Hé thdng quan 1y tip trung vao chit lugng dénh gia va céng nhan 1a phu hop voi yéu cau cua
Phong Thur nghiém Nong nghiép Cuc Trong trot/Bo NN-PTNT Chirng nhan. San pham cung tng cua
Cong ty ludn dam bao phu hop tiéu chuan nha nudc vé chit luong hat giéng.

13. Nhirng mit con han ché

— Trong nhiém ky 2020 -2025, HDQT da chua thuc hién duoc ké hoach doanh thu, loi nhuan
tang truong nhu muc tiéu deé ra;




- Cac gidng mua ban quyén chua hodc khong phat huy dugc thé manh canh tranh, 'khdng phat
trién dugce thi truong ti€u thy, cac gidng lta thuan nhu OM 8959, OM 311, OM Nép 406, phai
giai quyét thanh Iy;

— Viéc quy hoach viing nguyén ligu san xuét Ita thuan khong dap tmg dugc chién lugc phét trién
tai Dong bang Song Ctru Long; trien khai san xuat bap, rau mau gia thanh cao; vung nguyén
lieu khong on dinh; thi€u Nha méy d€ say, ché bien (phdi thué ngoai), dan den khong thé chu
dong nén chat luong giam sut chat lugng.

—  Cong tac dau tu, XDCB, mua sim trang thiét bj dugc thuc hién chi ding ¢ du tu chu yeu cac
cong trinh mo rong, stra chira, may moc, thiét bi, chua danh gia hiéu qua cta cac dy an dau tu;

— Cong tac thu hdi cong no chua dat két qua tdt; chat lwong san pham giam sit trong kho bao
quan;

— Ngudn nhan lyc ké thira hién nay yéu va thiéu, chwa c6 chién lugc quy hoach dai han
IV/ICONG TAC QUAN TRI NHIEM KY 2020 -2025
1. Thanh vién va cudc hop Hdi dong quan tri, nhiém ky 2020-2025

TT Thanh vién HPQT Chiic vu S6budihop Ty lé Ghi chu

1 BaTran Kim Lién Chu tich HDQT 27127 100%

2 Ong Hang Phi Quang Pho6 Chu tich HBQT 27127 100%

3 Ong Duong Quang Sau TV HPQT 26/27 96%

4 Bui Quang Son TV.HPQT 18/18 100% Mién nhiém tir
10/3/2023

5  Ong Nguyén Dinh Nam TV HDPQT 24124 100% Mién nhiém tir
03/4/2024

6  Ong Nguyén Quéc Phong TV HPQT 13/13 100% B6 nhiém tur
21/4/2023

7  Piang Vin Vinh TV HPQT 414 100% B nhiém tur
21/4/2024

2. Cac thanh vién HPQT thay d6i trong nhiém ky 2020-2025

TT Thanh vién HPQT Chiic vu S6 budi Ty lé Ghi chu

1 Bui Quang Son TV.HDPQT 18/18 100% Mién nhiém tir
10/3/2023

2 Ong Nguyén Quéc Phong TV HPQT 13/13 100% B6 nhiém tir
21/4/2023

3 Ong Nguyén Pinh Nam TV HPQT 24124 100% Mién nhiém tir
03/4/2024

4 Pang Vin Vinh TV HDQT 414 100% B nhiém tur
21/4/2024

3. Vé Nghi quyét ban hanh: Trong nhiém ky 2020-2025, Hoi dong quan tri da hop 27 phién hop
(truc tiép va truc tuyén) va ban hanh 81 Nghi quyét lién quan dén chi dao Ban Diéu hanh vé hoat
dong san xuat kinh doanh ctia Cong ty (ndi dung cdc chinh Nghi quyét da dwoc néu ddy di trong
bao cdo quan tri tir nam 2020-2024)

4. Trong nhiém ky qua HPQT d3 duy tri duoc hoat dong cta 3 Tiéu ban ciia Hoi dong quén tri:
0] Tiéu Ban Téi Cau triic va Pau t;

(i) Tiéu Ban Khoa hoc va Cong nghé &



(iii)  Tiéu Ban Nhan su va Liwong, thuong

5. Véhé thong Quy ché quan tri Cong ty: Hoi dong quan tri da da trinh PHDCD thong qua ban hanh
cac quy ché lién quan theo y quyén cia PHDCD nham quan trj ¢6 hiéu qua cac hoat dong cta cong
ty gom co:

Piéu 1¢ Cong ty nam 2021 va sira doi, bé sung nam 2024;
Quy ché quan tri Cong ty;

Quy ché hoat dong cia Hoi dong quan tri;

Quy ché hoat dgng ciia Ban Kiém sodt;

Quy ché cong bé théng tin

6. Hoat dong giam sat :

Ho6i déng quan tri gidm sat Ban biéu hanh viéc thuc hién Nghi quyét cua bPHDCD, HBQT vé
ket qua thuc hién ké hoach doanh thu va lgi nhuan, dau tu xay dung co ban hang nam,;

Giam sat cong tac to chirc Pai hoi dong c6 dong thudong nién. HPQT di trién khai va quan
triét Ban Diéu hanh thyc hién cac ndi dung cong tac t6 chiuc PHDCD thuong nién, tudn thu
quy dinh cua phap luat;

Giam sat hoat dong chuyen giao cac giéng ban quyén tir Vién, d01 tac trong va ngoai nudc;
giam sat sir dung quy dau tu nghién ctru phat trién, ty 18 chi tra cd tirc cho c6 dong;

Giam sat chinh sach ban hang, theo ddi cong ng, bao quan hang tén kho, giam sat Ban Diéu
hanh cdng tac trién khai ban hang, cong tac thu hoi, kiém soat cong ng & cac giai phap thuc
hién bao quan hang ton kho. Tuy nhién van ton tai 1a chua gin trach nhiém cta Ban Piéu hanh
dbi v&i bd phan san xuét, kinh doanh, dam bao co ché can bang, quy trach nhiém thudng/phat
cu thé, chi tiét hon dé mang lai loi ich cho cong ty.Déng thoi phéi hop voi cac bd phan dé
phan du cho cac muc tiéu trong kinh doanh.

V. MUC TIEU KINH DOANH NHIEM KY 2025 - 2030

1. Muc tiéu nhiém ky 2025-2030 nhuw sau :

—  Muc tiéu nhiém ky duy tri toc d6 ting truong toi thleu cd quy mo, logi nhuan binh quan ca nhiém
ky la 20% dén 2030 quy mo SSC ting truong gap d6i, twong duong: Doanh thu: 900-1.000 ty
dong, loi nhuén truéc thué tir 140 - 170 tj dong

2. Phwong huéng:

Pé hoan thanh céc chi tiéu ké hoach néu trén va thuc day manh mé su phat trién caa Cong ty, Hoi
ddng Quan tri Cong ty nhiém ky (2025-2030) can phai tp trung vao nhitng phuong hudéng chi yéu
sau day:

Tiép tuc chu trong cong tac phét trién cong tic quan tri ngudn nhan lwe dé c6 thé dam bao
day du so luong va chat lugng nhéan sy theo hudng tinh gon va c6 nang luc, c6 ky nang nham
thuc hién thanh cong ké hoach SXKD trong 5 nam téi.

Khai thac va tdi wu co sé vat chat; Pau tu nang cép, d6i moi thiét bi cong nghé, xay dung mo
rong co s¢ vat chat kho tang, may méc thiét bi phuc vu cong tac san xuét-ché bién-bao quan
kinh doanh hat gidng bép, rau, mau va cong tac quan 1y;

Tap trung chién lwge kinh doanh san pham chi yéu 13 bap, rau mau; dau tu di nhan lyc, co
sé”vat chat dé tang cuong ung dung khoa hoc cong nghé sinh hoc ho trg hoat dong chon tao
giong;

Phat trién cic san pham méi VNR98, VNR86, Diamond999, HN66. Tiép tuc phat trién Ngo
vang cho chan nudi; laa thuan OM34, Vién Lia Dong Bang Song Cuu Long:

Duy tri v mé rong vung nguyén liéu co diéu kién sinh thai phii hop dé san xuét hat gidng

lai; Nang cao duy tri nha xuéng thiét bi dé phuc vu CBBQ

10



Trién khai cac ing dung chuyén déi sé dé niang cao ning lyc quan tri tai hoi so va cac don vi
true thudc.
Tran trong bao céo! )
TM HQI PONG QUAN TRI

CHU TICH

Taiin Him Lién
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CONG TY CO PHAN

GIONG CAY TRONG MIEN NAM

BAN KIEM SOAT
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TONG KET CUA BAN KIEM SOAT - NHIEM KY 2020 - 2025

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap — Tu do — Hanh phuc

TP. Ho Chi Minh, ngay 15 thang 4 niam 2025

BAO CAO

Kinh givi: Dai héi dong co dong thwong nién

— Can cr vao Diéu 18 cua Cong ty c6 phan Gidng cdy trong Mién Nam (SSC);

— Can cu vao nhiém vu va quyén han cia Ban Kiém soat dugc 4p dung cho cac cong ty ni€ém yét

trén S¢ Giao dich chirng khoan.

Ban Kiém soat Cong ty cd phan Gibng cdy trong Mién Nam (SSC) bao céo tong két nhiém ky

(2020-2024), cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

1. Thanh vién trong nhiém ky:

Ban kiém soat SSC nhiém ky 2020- 2024 dugc Pai hi dong c6 dong ngay 25/6/2020 bau ra gom

03 thanh vién :

1. OngPhan Thé Ty

2. BaNguyén Thi Thanh Ha
3. Ba Luong Mai Phuong

Trudng ban

Uy vién
Uy vién

Trong nhiém ky c6 thay d6i thanh vién ba Van Thi Ngoc Anh thay thé Luong Mai Phuong - Uy
Vién, vao ngay 23/4/2022. Hién nay, Ban kiém soat SSC nhiém ky 2020- 2024, hién tai gom:

1. OngPhan Thé Ty

2. BaNguyén Thi Thanh Ha
3. Ba Vin Thi Ngoc Anh

Trudng ban

Uy vién
Uy vién

2. Ciac cudc hop Ban Kiém soat nhiém ky 2020 -2025 (hop trwe tiép va true tuyén)

TT Thanh vién HPQT Chiic vu Sébudihgp  Tylé  Ghicha
1 OngPhan Thé Ty Trudéng Ban 20/20 100%
2 BaNguyén Thi Thanh Ha Uy vién 20/20 100%
3 Ba Van Thi Ngoc Anh TV HPQT 15/16 94% B nhiém ngay
23/4/2022

— Hoat dong cua BKS theo quy dinh cua Diéu 1€ cong ty, thanh vién BKS dugc phan cong nhiém vu

1 rang dé thyc hién chirc trach nhiém vu cta BKS theo dung quy dinh ctia Didu 1é Cong ty va Dai
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Hoi ddng c6 dong. Cac cude hop BKS céac thanh vién BKS tham du day du theo quy dinh cia
Phap luét va Diéu 1¢ clia cong ty;

Ban Kiém soat di tién hanh kiém tra, thim dinh cac bao céo tai chinh hang quy, ban nién va hang
nim cia cong ty; kiém tra nhitng van dé cu thé lién quan dén quan 1y, diéu hanh hoat dong cua
cong ty;

Trong nhiém ky 2020-2024, Ban Kiém soat da hoat dong khach quan, trung thuec, chép hanh
nghiém chinh ludt phap, ché do chinh sach Nha nudc, Piéu 1é cua Cong ty va cac Nghi quyét,
Quyét dinh cta Pai hoi dong cb dong.

Il. KIEM SOAT VE CONG TAC QUAN LY PIEU HANH, TUAN THU PHAP LUAT VA
PIEU LE CONG TY:

Il.
1.

Hoi dong quan tri SSC da thuc hién cac quyén va nhiém vu quan 1y theo dung quy dinh ctia Phap
luat, Diéu 1& cua SSC va Nghi quyét, Quyét dinh cua DPai hoi déng cd dong. Hoi dé)ng quan tri
SSC ¢6 co ciu td chire hop ly, c6 su phan cong nhiém vu cu thé cho tung thanh vién dé dam bao
thue hién cac nhiém vu cua Pai hoi d@)ng ) dong giao.

Hoi d6ng quan tri to chic hop theo ding quy dinh Piéu 1& Cong ty. Nghi quyét sau cac ky hop c6
giri dén Ban kiém soat.

Ban Piéu hanh da thyuc hién t6t cac chu truong, quyét dinh do Hoi dong quan tri ban hanh dé
mang lai hi¢u qua,

Hach toan ké toan tuan thu theo ché do, chuan muc ké toan va phép ludt hién hanh; bao cdo tai
chinh dugc 1ap trung thyc, kip thoi ndp va cong bd dén ¢ dong, cic co quan quan 1y theo quy
dinh; Céc khoan thué duoc ké khai, nop thué, quyét toan thué theo dung quy dinh ctia phép luat
hién hanh.

Cong ty da thuc hién dy du ché do cong bd thong tin ddi v6i cong ty niém yét, theo dung quy
dinh ctia Nha nuéc.

Hoat dong san xuat kinh doanh ciia Cong ty ludn tuan thi quy dinh ctia phap luat hién hanh.

KIEM SOAT TiNH HINH HOAT PONG VA TAI CHINH CUA CONG TY:
Hoat dong kinh doanh cia cong ty nhiém ky 2020 -2025:

1.1 Doanh thu va lgi nhudn ciia nhiém ky 2020 -2025:

BOVT : ty dong)

Chi tiéu 2020 2021 2022 2023 2024
Doanh thu thun 450,5 310,4 300,2 301,9 388,0
Loi nhuén trude thué 50,9 65,9 63,7 67,7 53,8
Loi nhun sau thué 40,0 54,4 50,6 54,7 42,5
Cb tic 15% 30% 30% 30% 30%

Két qua hoat dong SXKD ctia Cong ty ting truong hang niam; tuy nhién ¢ mirc thap, khong dap tng
duoc ké hoach ca nhiém ky (2020-2024); dac biét nam 2024, 1gi nhuan trudc thué chi dat 53,8 ty/68

ty twong tng 79,12% KH DHCD thuong nién ngay 22/4/2024 giao.

1.2 Hoat ddng diu tw xay dung co ban:
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Téng
Chi tiéu 2020 2021 2022 2023 2024 | cong
Dy toan ké hoach (ty dong) 33,3 33,5 28,8 15,3 3,00 118.2
Chi phi thuc hién (ty déng) 4,90 15,8 12,9 15,7 6,11 52.41
Ty 18 thuc hién/ké hoach 15% 47% 45% 103% 204% 47%

Téng du toan ké hoach dau tu, xay dung co ban liy ké 5 nam 1a 1a 118 ty déng.

Téng thyc hién dau tu, xay dung co ban liy ké 5 nam 13 12 52,4 ty dong, dat 47% ké hoach.

Muc dich & hiéu qua: Pau tu cac hang muc stra chira, xdy dung nha xuéng méi da dap (mg yéu
cau can thiét dé mé rong hoat dong san xuit ciia Cong ty va thay doi may moc thiét bi da cii, lac

hau can thay thé.

Tinh hinh tai chinh:

Trong nhiém ky hoat dong vira qua, cong ty cd tinh hinh tai chinh lanh manh, bdo ddm can doi
ngudn von san xuat kinh doanh cling nhu nguon von dau tu. Str dung von dung muc dich, c¢6 hi¢u

qua, bdo toan va phat trién nguon von.

B4o cdo tai chinh hang nam da dugc kiém toan bai cong ty kiém toan doc 1ap (Céng ty TNHH
ERNST&YOUNG Viét Nam & Cong ty TNHH DELOITTE Viét Nam theo ding quy dinh
ciia Uy Ban Chiing khoan Nha nuéc, S¢ Giao dich Chimg khoan, Piéu 1& Cong ty, bao céo tai
chinh dugc 1ap day di mau biéu theo quy dinh ctia Bo Tai Chinh, phu hop v6i chuan muyc va ché

d06 ké toan hién hanh, dong thoi phan anh trung thyc va day du cac chi tiéu tai chinh.
v' Tbong s6 lugng cb phiéu quy hién nay 1a 1.720.582, twong tng ty 1& 11,5 %
Hoat dong phdi hop giira BKS, HDQT, Ban Piéu hanh nhiém ky 2020-2025:

Trén tinh than trach nhiém, xay dung va hop tac, Ban Kiém soét ludn chi trong trao ddi, phdi hop
dong gop, kién nghi dén HPQT, Ban Piéu hanh thong qua cac bién ban kiém soat cac Chi nhanh,
phong chiic nang vé nhiing van dé trong quan 1y diéu hanh, san xuét kinh doanh, cac chinh sach
phat trién thi truong, dau tu xdy dung co ban, chinh sach nhan sy quan 1y.

Phéi hop chit ché trong cong tac xét chon don vi kiém toan doc 1ap, thuc hién dung quy dinh diéu
Ié Cong ty, ciing nhu Quy ché quan tri Cong ty, trong phéi hop hoat dong gitta BKS va HDQT. Hoi dong
quan tri d4 trinh PHDCD thong qua ban hanh cic quy ché lién quan theo ity quyén cia PHDCD nhim
quan tri c6 hiéu qué cac hoat dong ciia cong ty gdm co:

—  Diéu 1¢ Cong ty niam 2021 va sira doi, bé sung nim 2024,

—  Quy ché quan tri Cong ty;

—  Quy ché hoat dong ciia Hoi dong quan tri;

—  Quy ché hoat déng ciia Ban Kiém sodt;

—  Quy ché Cong bé théng tin;

IV. NHAN XET, KIEN NGHI NHUNG VAN PE CON TON TAI TRONG QUAN LY PIEU
HANH CUA SSC NHIEM KY 2020-2025.
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Qua cong tac kiém soat hoat dong SSC nhiém ky 2020-2025, BKS c¢6 nhiing nhan xé&t, kién nghi,
y kién dong gop vé nhimg van dé con ton tai va da dugc HDQT, Ban diéu hanh Cong ty ling nghe
diéu chinh, thuc hién phu hop trong nhiém ky téi, nhu sau;

Vé thi trwomg, kinh doanh:

V& cong tac thi trudng: Cong ty da thuc hién t6t hoat dong kinh doanh theo ving thi truong duoc
théng nhat phan cong cho cac don vi thanh vién;

Ban Diéu hanh cén xay dung chi tiét san phdm muc tiéu theo thi truong muc tiéu; ting cuong
cong tac Marketing, trinh dién hoi thao cic san phim muc tiéu theo thi trudng muc tiéu; ting
cuong su hién dién san pham, phat huy thé manh thuong hiéu ctia SSC.... méi c6 thé xy dung
muc ti€u kinh doanh hiéu qua.

Mot s6 mat hang ton kho 16n, Cong ty can danh gia kha nang thi trudng; c6 phuong 4n ban hang
linh hoat dam bao thu hdi vén, t6i wu hidu qua trong hoat dong SXKD

Cong ty can xay dung, giao muc tiéu kinh doanh (ké cd thyc hién dich vu) cho don vi, tirng ca
nhan trén co so (1) hidu qua (131 gdp/chénh 1éch gid); (2) San lugng hang ban; (3) thi phén... lam
co s& danh gia thi dua, khen thudng

Vé Cong ng:

Thuc hién quan triét chinh sach ban hang, chinh sach hang tra lai, xdy dung chinh sach, han muc
tin dung ddi vai khach hang dong bo vai chinh sach thanh toan, Cong no phai cé quy trinh dbi
chiéu cong ng véi dai Iy dinh ky nham xac 1ap chinh xac thoi diém phat sinh cong no;

Ban DPiéu hanh can phan cong can bd co trach nhiém phu trach kiém tra giam sat don vi. Déc biét
cong ng phai co can bd chuyén trach luon don ddc kiém tra; tham hoi dbi chiéu khach hang; dé
xuat, tham muu lanh dao phuong an xur 1y céng ng;

Khi phat sinh ng kho doi phai té chirc phan tich, danh gia véi trach nhiém rd rang d6i véi timg ca

nhan, bg phan lién quan.

V& san xuét — Ché bién bao quan: bé dap ung dugc chung loai san luong, gia ca canh tranh, dé
nghi Cong ty:

Phé duyét ké hoach san xuét phai tor muc tiéu kinh doanh; diéu chinh ké hoach trén co sé thuc
hién muc tiéu kinh doanh, hang ton kho

Nghiém cam SX tu y tang giam dién tich SX, dac bi¢t 1a cac san phém chua c6 thi truong hodc thi
truong gidi han.

Xay dung dinh muc thu hdi cho timg gidng & ting vu san xuat;

Quy hoach viing san xuét va nang cao trach nhiém ctia bo phan san xuit dé dam bao cac san pham
chi lyc dép img dwoc nhu cau kinh doanh: i) Xac dinh va xay dung ving nguyén liéu tap trung,
on dinh va lva chon ddi tac uy tin, gitp chui dong trong td chire san xudt va kiém soat tot nhat chat
luong san pham; (ii) Thanh toan truc tiép dén timg ho san xuét; (iii) Tiét kiém chi phi van chuyén;
giam gia thanh san pham.

Giao muyc tiéu dich vu gia cong cho cac don vi ché bién bao quan; don vi nao tdt thi phai c6 ché
do khen thuong kip thoi.

Vé hang ton kho:
15



Déi véi vat tu bao bi, san pham (gidng gbc) khong con SXKD ton kho 1au d& nghi cho phén loai
xtr 1y d@é tiét kiém dién tich va chi phi bao quan.

B6 sung quy trinh ché bién dong gbi bao quan trén co sé timg cong doan rd rang, tir d6 1ap ké
hoach dé thurc hién cong viéc giam lang cong, tiét kiém chi phi dé giam gid thanh san pham.

Ban hanh dinh mtrc kinh té k¥ thuat trong nhap xuit, phoi sdy, ché bién, bao quan hang hoa;
hudng dan bao cio theo quy chudn chung ctia Cong ty.

V& ngudn nhin lre:

Ban Piéu hanh can t6 chirc do tao, tp huin cac ky ning vé tu duy, ldnh dao, quan 1y tai chinh. ..
Kién nghi HPQT, Ban Diéu hanh cé giai phap xdy dung chién lugc phat trién ngudn nhan lyc,
xdy dung d6i ngii ké thira c6 nang lyuc trinh do giodi, tim huyét véi SSC (hién nay cé su thay ddi
nhiéu), tao co ché chinh sach dii ngd canh tranh dé 6n dinh ngudi lao dong, c¢6 chinh sach giao
khoan cong viéc, luong thudng pht hop nham ting ning suat lao dong, thu hit nhan Iyc trinh do
cao cho muyc tiéu phat trién bén viing cua SSC.

Ban DPiéu hanh can thuc hién ra soat luan chuyén; tiép tuc quy hoach, boi dudng dao tao va bo
nhiém can bd & nhing bd phan can thiét dé c6 ké thira phét trién doanh nghiép céc nam tiép theo.

Ban Diéu hanh cin chu trong t6 chtc bdi dudng doi ngii lanh dao don vi k¥ nang quan tri doanh
nghiép, quan tri tai chinh, k¥ ning giao viéc ciing nhu viéc kiém tra danh gia;

Xay dung quy trinh lam viéc ctia mdi bd phan; ra soat sira d6i bo sung quy ché dé nguoi lao dong

phai chiu trdch nhiém vat chat déi voi cong viée dugc giao.

Vé Quan ly riii ro:

HBQT c6 chi dao Ban Diéu hanh can chi trong dbi voi cong tac kiém soét nodi bo, giam sat chat
ch& cac don vi san xuat ché bién bao quan tranh rii ro trong san xuét kinh doanh ciing nhur tai san
ngudn vén do yéu té chi quan.

Ban Diéu hanh can t6 chic bo phan kiém soat ndi bd ctia Cong ty dé kiém tra, giam sat hoat dong
SXKD ctia Cong ty hiéu qua hon, chuan hoa quy trinh cic phong ban va cong tac quan tri diéu
hanh tai cac Chi nhanh.

Ban Diéu hanh phan cong bo phan ké toan tang cudng thuc hién ddy da chirc ning nhiém vu quan
1y chi phi, tai san tién hang, cong ng, dac biét viéc kiém tra giam sat viéc thuc hién quy ché quan
1y ctia Cong ty va phap luat cia Nha nudc.

Ban Diéu hanh can cha trong ddi véi hoat dong kinh doanh ctia Chi nhanh Cambodia lién quan vé

nghia vu vo1 nudc so tai

Vé Dy 4n, dit dai:

Dy an 282 Lé Vian Sy cham tién d6, HPQT can c6 giai phap lam viéc voi ddi tac Cong ty cd phan
Phét trién Nha DaeWon Thu Puc vé danh gia lai cac ndi dung cia hop dong lién doanh dé day
nhanh tién d6 ctia Dy an hodc c6 giai phap hop tac véi ddi tac khac phu hop hon.

Vé thoi han thué dat, dién tich 26 ha tai xd Pham Vian Coi, huyén Ci Chi, TP.HCM dén ngay
31/12/2020 1a hét han. HPQT ¢6 sy hd tro va chi dao Ban Diéu hanh cé giai phap dé thuc hién

thu tuc xin gia han. Déng thoi cac dién tich dit ciia Chi nhanh Co Do,
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— V& Chi nhéanh Phl Gido, don gia thué dit cao, can tiép tuc kién nghi cac co quan chirc ning tinh
Binh Duong dé c6 sy diéu chinh phu hop;
— V& d4t Chi nhanh Co Do, cling chua dugc gia han nén Ban Diéu hanh xuc tién thuc hién cho dam

béo thu tuc.

Tran trong!

T/M BAN KIEM SOAT
TRUONG BAN

Phan Thé Ty
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc lap — Tu do — Hanh phc

TP. Ho Chi Minh, ngay 15 thang 4 nam 2025
BAO CAO
HOAT PONG CUA BAN PIEU HANH NAM 2024

Kinh gi#i: Pai hi dong cé déng thwong nién

PHAN 1: HOAT PONG SAN XUAT KINH DOANH NAM 2024

THUAN LOI VA KHO KHAN

1. Tinh hinh chung

Trong bdi canh kinh té Viét Nam nim 2024 ting truong 7,09%, khu vie ndng, 1am nghiép va thuy

san dat muc tang truong 3,27%, dong gop 5,37% vao tong tang truong. Mac du thap hon so véi cac
khu vire khéc, néng nghiép van khang dinh vai tro "try d3" ctia nén kinh té, dong gop vao kinh té - xa hoi:

— Dam bdo an ninh luvong thyuc trong nudc;
— Thu nhap binh quan dau nguoi khu vuc nong thon dat khoang 1,7 triéu déng/thémg;

—  Céc san pham xuat khau chu luc nhu gao, ca phé, thuy san va gd.

2. Thuan lgi

—  Vu DPong Xuan thoi tiét thuan loi, ning sut cao;

— Gié lGa ndng san tang, nhu cau trong lda nhiéu thuan lgi cho viéc ban hang;

— Ting trudng On dinh: Nong nghiép ting 2,94%, 1am nghiép tang 5,03%, thuy san ting 4,03%
—  San lugng nhiéu ndng san ghi nhan muc cao, chan nudi phat trién 6n dinh

— Kim ngach xuat khau nong, 1am, thiy san l1a diém sang cua nén kinh té

3. Kho khan
— Thién tai, bdo il va bién doi khi hau gay thiét hai dang ké. Pau vu nang han, néng dan chuyén
doi co cau cdy trong san pham méi va bap bién doi gen;
—  Téc d6 tang truong on dinh nhung chua dat mirc dot pha;
—  Gi4 nguyén liéu dau vao ting cao (chi sd gia san xuat néng, 1am, thily san ting 8,56%).
4. Panh gia két qua san xuit kinh doanh
Két qua hoat dong san xuat kinh doanh:
CHI TIEU PVT \ KH 2024 \ TH 2024 CK 2023 TH/KH TH/CK
Doanh thu Trd 395.310 388.063 301.972 98,2% |  128,5%
Chénh 1¢ch gia Trd 130.559 111.188 98.807 85,2% 112,5%
% CLG/DT % 33% 29% 33% 86,8% 87,6%
Chi phi BH Trd 27.076 25.787 25.611 95,2% 100,7%
CFBH/DT % 6,8% 6,6% 8,5% 97,0% 78,3%
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Chi phi QL Trd 40.383 37.583 35.348 93,1% 106,3%
CFQL/DT % 10,2% 9,7% 11,7% 94,8% 82,7%
Lgi nhuan truéc thué Trd 68.000 53.999 67.721 79,4% 79,7%
Lgi nhuin sau thué Trd 56.999 42.519 54.706 74,6% 77,7%
ROS (LN/DT) % 14,42% 10,96% 18,12% 76,0% 60,5%
Tong tai san Trd 515.059 526.658 546.067 102,3% 96,4%
ROA % 11% 8,07% 10,02% 73,0% 80,6%
Vén CSH Trd 406.117 383.027 389.198 94,3% 98,4%
ROE % 14% 11,10% 14,06% 79,1% 79,0%
Chi phi lai vay Trd 3.000 2.714 488 90,5% 556,2%
EBIT Trd 68.001 56.712 68.209 83,4% 83,1%
Khiu hao Trd 11.414 11.414 7.900 100,0% 144,5%
EBITDA Trd 79.415 68.127 76.109 85,8% 89,5%

Ghi chl: LNTT va LNST cua nam 2024 la tir hoat dong san xudt kinh doanh chinh ciia
v DPIEM LAM PUQC:

1.
2.

5.
6.

Cong tac cham séc khach hang va ho trg khach hang co cai thién;

Kiém soat gia thi truong, diéu tiét hang hoa tét, han ché rui ro hang ton kho tai dai Iy (dic biét
1a laa thuan);

Ky két hop dong va hop tac véi cac dbi tac 16n: Vinamilk, Green Seed, Yetak;

Trién khai chinh sach ban hang kip thoi va nd luc ban hang lua lai gép phdn mang lai doanh
thu va loi nhuéan;

X 1y tot khiéu nai khach hang vé chat luong hat giéng

Kiém soat va thu hoi cong no tot.

v DIEM TON TAI:

1.
2
3
4.
5

1.

Chua danh gia lai hi¢u qua chinh sach ban hang di trién khai trong thang

Trién khai chinh sach ban hang thiéu dong bo (dic biét 1a nhém rau mau).

Cong tac xuc tién mo hinh cho nhom rau va bap ngot con yéu kém.

Chua phat huy kénh phan phdi nhim dap tng muc tiéu. Chua phat huy hiéu qua Key Account;

Kiém soat gia ban dén hé théng con thiéu chic ché, chua hiéu qua dbi véi nhém bap nép.
Tinh hinh tai chinh

a. Tinh hinh tai san
(PVT: Triéu dong)

0 Ty tron
TT Tiéu chi 2024 2023 % ytrong
Tang/Giam
2024
Tai sin ngén han 320.398 330.171 97% 61%
2 | Tai san dai han 206.260 215.895 96% 39%
Téng (i san 526.658 546.067 96% 100%
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Téng tai san Cong ty ndm 2024, giam so véi nam 2023 13 4%. Cu thé, tai san ngin han giam 3%

dat 9.773 triéu dong chu yéu do hang t6n kho ciia Cong ty ting, cac khoan phai thu ngin han giam

trong khi tién va cac khoan twong dwong tién giam. Tai san dai han giam 4% dat 9.635 triéu dong,

chiém ty trong 39% trong co ciu tai san Cong ty nim 2024.

b. Tinh hinh n¢ phai tra

(DVT: Triéu dong)

TT Tiéu chi 2024 2023 % Ting/ Gidm
1 | Nongan han 143.631 156.869 92%
No dai han 0 0 0
Tong no 143.631 156.869 92%

Trong co ciu no phai tra cia Cong ty, Cong ty khong st dung no dai han trong ca hai nim

2023 va 2024. Khoan muc ng ngén han giam 8% dat 13.238 tri¢u déng, trong do chiém ty trong 16n

nhit khoan myc phai tra ngan han khac chiém 70% chu yéu lién quan dén khoan phai tra du an Khu

dat Lé Van Sy.

c. Caéc chi tiéu tai chinh chii yéu

0 D 024 0
Chi tiéu vé kha niing thanh todn
Hé sb thanh toan ngén han Lan 2,23 2,10
Hé sb thanh toan nhanh Lan 1,43 1,67
Chi tiéu vé co cAu vén
Hé s6 No/Tong tai san % 27,27% 28,73%
Hé s6 No/Vébn cha so hitu % 37,50% 40,31%
Chi tiéu vé niing lrc hoat dong
Vong quay Hang ton kho Lan 3,02 3,47
Doanh thu thuan/Téng tai san (binh quén) Lan 0,72 0,56
Chi tiéu vé kha niing sinh 1oi
Hé s Loi nhuan sau thué/Doanh thu thun % 10,96% 18,12%
Hé s6 Loi nhuan sau thué/Vén cha so hitu (binh quan) % 11,01% 14,24%
Hé s Loi nhuén sau thué/Tdong tai san (binh quén) % 7,93% 10,20%
H¢ §6 Loi nhuén thuan tir hoat dong kinh doanh/Doanh thu
thudn % 13,58% 18,34%

Trong nam 2024, nhirng cai tién, chinh sach va quan Iy ma Céng ty da dat duoc nhu sau:

a. Cong tac quan ly Cong ty:
— Heé thong quy ché duoc ban hanh théng nhét va day di;

—  Tang cudng dao tao k¥ ning quan Iy cho can bd cip trung;
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—  Trién khai phan mém chuyén déi s Fast, DMS-CRM, SPRO;

—  Chinh sach hoat dong: Xay dung ving nguyén liéu san xuét 6n dinh.

2. Két qua Pau tw, xay dung co ban: Thuc hién 6,61 ty dong, Bao gdbm:

T Hang muc Ké hoach | Thuec hién M6 ta cong Nhan xét/danh gia
2024 (ty d@) (Ty d@) trinh
I Tén hang muc
XDCB
ba dua vao suir | Giam thoi gian, cong
e lao dong G0
1 | hat gibng CN 0,50 0,50 N Sy
Cu Chi c6 van dé vé chat
luong dé co phuong
an xu ly vé au
ba dua vao sur | Chu dong hon trong
May ché bién dung cong tac sdy, ché
2 | CL3-CNMT 0,50 0.41 bién, hang héa, phuc
vu kinh doanh
Da dua vao su | Khang trang, sach s¢,
3 | Caitao CNMT 2,88 2,77 dung tao dong luc lam viéc
cho CBNV
Da nghiém thu
) cd tai, chua
May say vi nghiém thu
4 ngang -CNMT 3,24 2,92 dua vao su
dung chinh
thirc
Il | Téng cong 7,32 6,61

PHAN 2: KE HOACH SAN XUAT - KINH DOANH NAM 2025
1. K&é hoach kinh doanh nim 2025

TT Chi tiéu Bg:hvl Ké hoach Ty 1€ tang trudéng
1 | San luong Tan 17.182,0 102%
2 | Doanh thu thuan Ty dong 4217,2 110%
3 | Chénh I&ch gia Ty dong 143,4 129%
4 | Loi nhuan trudc thué Ty dong 70,9 132%
5 | Loi nhudn sau thué Ty dong 56,7 134%
2. Ké hoach dau tw xay dung co ban, mua sam nam 2025
TT| Pautw XDCB 2025 K¢ hoach (d) Ngudn vén Ghi chu
e i , Nam 2024
1 | May dong goi bap 1.500.000.000 | Vénchisshitu | chya thuc
hién va
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TT| Pautw XDCB 2025 K¢ hoach (d) Ngudn vén Ghi chu

chuyén qua
nam 2025

TONG CONG 1.500.000.000

Téng gia tri dau tw 1a: 1.500.000.000 dong (mdt 1y nam tram triéu dong)

K& hoach phat trién trong twong lai

Coéng tac quan tri:

Trién khai sap xép t0 chirc lai khéi kinh doanh, gidi thé Chi nhdnh CTVS chuyén thanh Phong
Kinh doanh 2. Chuyén Chi nhanh Cambodia thanh Vin phong Dai dién;

Nang cao ning suit lao dong, ting hiéu qua hoat dong san xuat kinh doanh;

Ap dung va khai thac hiéu qua phén mém chuyén ddi s6: DMS, CRM, SPRO;

Ung dung Al (chatbox) trong cong tac dao tao ky nang, chuyén mon, nghiép vu trong hoat
dong san xuat kinh doanh;

Cong tac dau tw

Nang cap Nha may va thiét bi sy, ché bién hat giéng ngo;
Xay dyung hé théng nha mang, nha ludi tai CN Phu Gido va CN Lam Ha;

Xay dung Trung tim khao nghiém va trinh dién gidng mai;
Cong tac kinh doanh

Tiép tuc duy tri va phat trién san pham ban quyén nham nang cao ty suat lgi nhuan;

Tang cuong cong tac, hop tac voi Vién, Truong, Trung tam nghién clru trong va ngoai nudc
dé khao nghiém, danh gi4, trinh dién, hdi thao giong mai vé bap, lha; khao nghiém nhép ndi
nhtrng giong rau lai moi;

Phéi hop voi Trung tam Nghién ctru cua Tép doan (VRDC) dé dua ra cac gibng mai pht hop
thi hiéu, nham tang san pham kinh doanh;

Hop tac v6i cac cong ty trong va ngodi nude dé phan phdi va chuyén giao san pham kinh doanh;
Mo rong thi truong & hé théng kénh phan phdi, ting cuong cong tac dich vu sau ban hang;

a. Cong tac san xuét — Ché bién bao quan — Quéan ly chit lwgng

Quy hoach viing san xuét bén vimg, 06 ké hoach phong ngra i ro do thién tai, thoi tiét, muvia vy

Tham gia du an phét trién bén viing, sang kién, cai tién ki thuat va doi méi cong nghé ciia Tap doan;

Téng cudng sur phdi hop véi céc don vi thanh vién trong Tap doan dé nang cao hiéu quéa san xudt;

Duy tri, cai tién, kiém soat hé thong quan 1y chat lugng va cic cong cu do ludng trong san

xudt, ché bién va bao quan hat gidng trong Nha may; ) ] )
TONG GIAM bOC
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CONG TY CO PHAN

GIONG CAY TRONG MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap — Tu do — Hanh phuc

TP. Hé Chi Minh, ngay 15 thdng 4 ndm 2025

TO TRINH

THONG QUA BAO CAO TAI CHINH NAM 2024 PA PUQC KIEM TOAN

Kinh trinh: Pai héi dong cé dong thwong nién

- Can ct Piéu 18 Cong ty c6 phan Gidng ciy trong mién Nam;

- Can ctr Nghi quyét Dai hoi dong cd dong thuong nién nim 2024, sé6 01/NQ-PHPCH

ngay 22 thang 4 nam 2024,

- Can ctr B4o cao tai chinh nam 2024 cua Cong ty da dugc Cong ty TNHH DelLoitte Viét

Nam kiém toan xac nhan.

Hoi dong quan trj kinh trinh Pai hoi dong cO dong thong qué Bao céo tai chinh nim
2024 ctia Cong ty co phan Giong cay trong mién Nam, dugc kiém toan bai Cong ty TNHH

DeLoitte Viét Nam.

B4o céo tai chinh nim 2024 di dugc cong bd thong tin theo quy dinh va dong thoi dang

tai trén trang web cua Cong ty (http://ssc.com.vn), bao gom:

1. Bao cao cua Kiém toan vién;

2. Bang cdn doi ké todan tai ngay 31/12/2024;
3. Bdo cdo két qua kinh doanh nam 2024;

4. Bao cao lvu chuyén tién té nam 2024,

5. Thuyét minh bdo cdo tai chinh nam 2024

Trong do, c6 mot so chi tiéu co ban nhu sau:

(Pon vi tinh: ty dong)

T Chi tiéu co ban Gia tri Ghi cha
1 | Tong tai san 526,6
2 | Doanh thu thuan 388,0
3 | Loi nhuén trudc thué 53,8
4 | Loi nhuan sau thué 42,5

Kinh trinh Pai hoi dong c6 dong thudng nién thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

o _cOPHAN | |
GIGNG CAY RO

05, A Aff e Den
Tniin Him Lién



http://ssc.com.vn/

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Doc lap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 15 thdng 4 nam 2025

TO TRINH
(vIV: bao co két qua chi tra thu lao cia HDQT, BKS niam 2024
va phuong an chi tra thu lao nam 2025)

Kinh trinh: Pai héi dong cé dong thwong nién

I/ BAO CAO KET QUA CHI TRA THU LAO NAM 2024:

Can cir vao Nghi qpyét s6: 01/NQ-DHDPCD ngay 22/4/2024 cia PHPCH thuong nién
nam 2024, biu quyét thong qua thu lao chi tra cho HDQT & BKS nam 2024 |4 tong murc
thu lao HPQT va BKS la 1,272 ty dong/nam.

Thu lao cho cac thanh viéen HPQT & BKS kiém nhiém dugc hach toan vao chi phi. Thu
lao cho céc thanh vién HDQT & BKS khong kiém nhiém dugc chi tra tir 11 nhuan sau thué.

BANG QUYET TOAN THU LAO HPQT & BKS NAM 2024

(PVT: dong)
Pon vi Ghi cha
TT Chi tiéu tinh Thu lao

Thii lao HDQT va BKS theo Nghi quyét VND
1 : 1.272.000.

DHDCD thoéng qua 000.000
2 | So thui lao dé nghi quyét toan nim 2024 VND 1.257.000.000

Trong do thu lao HDQT kiém nhiém VND 429.000.000

11/ PHUONG AN CHI TRA THU LAO CHO HPOT & BKS NAM 2025:

Can cir ké hoach SXKD, doanh thu va loi nhuan sau thué nim 2025. Phuong 4n chi tré

thu lao HPQT, BKS, Phu trach Quan tri kiém Thu ky Cong ty,

v" Théng qua phuong an thu lao HPQT, BKS, Phu trach Quan tri kiém Thu ky Cong ty,
cu thé nhu sau

— Thanh vién HDQT : 15.000.000 dong/ngudi/thang
— Thanh vién BKS : 8.000.000 dong/ngudi/thang
— Phu tradch quan tri ki€ém Thu ky Cong ty : 7.000.000 ddng/thang

— Thoi gian ap dung: Tur thdng 01/2025

— Thanh vién HPQT, thanh vién BKS, Phy trach Quan tri kiém Thu ky Cong ty chiu thué thu
nhép ca nhan theo quy dinh vé phap luét thué. Can ctir mrc thu lao HDQT, BKS, Phuy trach
quan tri dugc Dai hoi dong cd dong thong qua, trong nam Ban Diéu hanh s€ thuc hién
tam tng t6i da 70%, sau khi Dai hoi Dong c6 dong thong qua sé& chi tra sd thu lao con
lai.
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— Thu lao cua thanh vién HPQT, BKS, Phu trach quan tri - Thu ky Cong ty kiém nhiém
thi tinh vao chi phi kinh doanh, thu lao HPQT, BKS cuta thanh vién khong kiém nhiém
duoc tinh vao lgi nhuan sau thue.

— Thu lao Ho1 d6ng Quan tri, BKS, Phy trach quan tri kiém Thu ky Cong ty dugc gan voi
két gué va hiéu qua kinh doanh va Rhéi dam bao thl_J:c hién dat ké hoagh lo1 nhuan sau
thué da dugc BPHDCD thong qua. Néu khong dat ké hoach lgi nhuan dé ra thi s€ hudng
theo ty 1€ % dat duogc so vai ké hoach lgi nhuén dé ra.

v' Thwéng hoan thanh va hoan thanh vwet mirc ké hoach lgi nhuén sau thué:

Dé dam bao théng nhat co ché thu:ong dbi voi HDQT va Ban Diéu hanh nham tao dong
luc khuyén khich cac thanh vién nd lyuc phan dau thyc hién muyc ti€u ké hoach dé ra.
HDBQT thong qua, va trinh DPHDCD thuong nién 2025 co ché thuong hoan thanh, hoan
thanh vuot mirc ké hoach, cu thé nhu sau:

v Neu Céng ty hoan thanh ké hoach lgi nhugn nam thi thuong cho HDQT va Ban
Piéu hanh 1,5% loi nhudn sau thué ké hoach,

v’ Néu vueot ke hoach thi thuong thém cho HDQT va Ban Piéu hanh 20% loi nhudn
sau thué phan vieot ké hoach.

Kinh trinh Dai hoi dong c6 dong xem xét thdng qua.
TM. HQI PONG QUAN TRI
CHU TICH

&) MIEN NAM /
% ET52%

AlS Dea
Tdin Him Lien

25



- CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Ty do — Hanh phiic

TP. Hé Chi Minh, ngay 15 thdng 4 nam 2025

TO TRINH o
PHUONG AN PHAN PHOI LQI NHUAN & CO TUC NAM 2024

Kinh trinh: DPai héi dong cé dong thwong nién

- Can ctr Biéu lé Cong ty cb phan Gibng cay trong mién Nam;
- Can ctr Nghi quyét Pai hoi dong co dong thudng nién nim 2024, s6 01/NQ-DPHPCD
ngay 22 thang 4 nam 2024,

- Can ctr Bao cao tai chinh nam 2024 ctia Cong ty da dugc Cong ty TNHH DELOITTE
VIET NAM, kiém toan xac nhén;

Phwong an phan phaéi lgi nhuin, chi tra ¢ tirc nim 2024: (PVT: VND)

TT Chi tiéu S6 tién

1 (I;o;(;::hllllfinplslz;lrll :)l}nllgeiz)chlra phan phoi liy ké dén nam 2024 202.609.358.177
a | Loi nhudn sau thué chwa phdn phéi cac nam trude 160.090.393.391
b | Loi nhudn sau thué nam 2024 42.518.964.786
2 | Phén phéi loi nhuin nim 2024 49.147.147.958
a | Trich lap quy 8.503.792.958
- | Quy dau tu phat trién (10%* LN sau thué 2024 ) 4.251.896.479
- | Quy khen thwéng, phiic loi (8%* LN sau thué 2024) 3.401.517.183
- | Quy trach nhiém xa hoi (2%* LN sau thué 2024) 850.379.296
b | Thulao HPQT & BKS (khong kiém nhi¢m) 828.000.000
C | Co tirc tién mit 30%/von diéu 18 (Pd trir ¢6 phiéu qup) 39.815.355.000
3 | Lgi nhuin chuwa ph?}n phoi ciia nim 2024 - -
4 Loi nhy@n sau tyué chwa phan phoi liiy ké dén nam 2024

(sau khi phan phoi) 153.462.210.219

Kinh trinh Pai héi dong c6 dong théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

N7 A Af/ e [P
Tniin Him Lien



~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Ty do — Hanh phiic

TP. Hé Chi Minh, ngay 15 thang 4 nam 2025

, TO TRINH
KE HOACH KINH DOANH NAM 2025

Kinh trinh: DPgi héi dong cé dong thwong nién
- Can clr Diéu 1é Cong ty c6 phan Gidng cdy trong mién Nam;

- Can ctr vao ké hoach san xuét kinh doanh nam 2025;

Hoi dong quan tri kinh trinh Pai hoi dong co dong thudng nién thong qua:

1. Ké hoach kinh doanh nim 2025 véi cac chi tiéu co ban nhw sau:

TT Chi tiéu Don vi tinh Ké hoach | Ty 1é ting truwéng
1 | San luong Tan 17.182,0 102%
2 | Doanh thu thuin Ty dé)ng 4272 110%
3 | Chénh Iéch gid Ty dong 143,4 129%
4 | Loi nhuan trudc thué Ty dong 70,9 132%
5 | Loi nhuan sau thué Ty d@)ng 56,7 134%

2. K& hoach ¢b tire nim 2025: K& hoach chi tré cd tic bang tién mét ndm 2025 & 30% von
diéu 1€ (da true co phiéu quy).

3. Ké hoach trich 1ap Quy Pau tw phat trién nam 2025: 15% loi nhuan sau thué.

4. Ké hoach trich quy khen thuwéng, phic loi nim 2025: 8% loi nhuan sau thué.

Ké hoach trich Quy trach nhiém xa hdi: 2% loi nhuén sau thué.

Ghi cha: Ké hoach phdn phéi loi nhudn, trich ldp qup, chi tra 6 tirc ndm 2025 lam co s¢ dé
Céng ty trich trude qui phiic loi va quy trach nhiém xd hoi (néu cé) thiee hién trong nam 2025 va
€ quyét todn sau khi Pai hdi dong c6 dong thuong nién nam 2026 théng qua.

AN

Kinh trinh Pai héi dong co6 dong thong qua.
TM. HQI PONG QUAN TRI
CHU TICH

<[ _ COPHAN | ¢
| GIONG CAY TRONG
o\ MIEN NAM
y’z’e/ -y
Xy-Tp0
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM DPoc 1ap — Tu do — Hanh phuc

TP. Ho Chi Minh, ngay 15 thdang 4 ndm 2025

TO TRINH
(V/v: Uy quyén lua chon cong ty kiém todn bao cdo tai chinh nam 2025)

Kinh trinh: Pai héi dong co dong thuwong nién

—  Can ctr Diéu 1& Cong ty ¢ phan Gibng cdy trong mién Nam (SSC).

— Canctr Quyef:t dinh 89/2007/QB-BTC, ngay 24/10/2007 cua Bo Tai Chinh ba,n hanh Quy ché luya
chon cong ty kiém toan dugc chap thudn cho t6 chirc phat hanh t6 chirc niém yét hoac t6 chirc kinh
doanh chung khoén.

HDQT kinh d& nghi Dai hoi dong c6 dong biéu quyét ily quyén Ban Kiém soat lya chon mot
trong nhimg cong ty kiém toan theo danh sach dugc Uy ban Chimg khoan Nha nude cho phép kiem
toan cac cong ty niém yét, dé kiem toan bao cao tai chinh ctia SSC nam 2025 nhu sau:

1. CONG TY TNHH DELOITTE VIET NAM

— Dia chi Van phong tai TP.HCM : 57-69F, Bng Khoi, Phuong Bén Nghé, Quéan 1, Tp.H6 Chi Minh
2.  CONG TY TNHH ERNST&YOUNG VIET NAM

— Piachi: 28" Floor, Bitexco Financial Tower 2 Hai Triéu, Quan 1, Tp.Hé Chi Minh
3. CONGTY TNHH KPMG Viét Nam

- Dia chi: Van phong Tp. HO Chi Minh: Lau 10, Toa nha Sunwah 115 Nguyén Hug¢, Q,1, Tp. Hb
Chi Minh

4. CONGTY TNHH PRICEWATER HOUSECOOPERS VIET NAM (PWC)
- Dia chi: Van phong Tp. HO Chi Minh, Tang 4 — Saigon Tower, 29 Lé Duan, quan 1, TP.HCM
Kinh trinh Pai héi Pong cé dong xem xét biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

N e Es
Tiin Him Lien
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phiic
----- 000-----
TP. Ho Chi Minh, ngay 15 thang 4 niam 2025
QUY CHE

BAU CU THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT

(Nhi¢m ky 2025-2030)

— Can ctr Luat Doanh nghiép c¢6 hiéu luc ngay 01/01/2021
— Can ctr Diéu 1é Cong ty c6 phan Gibng cdy trong mién Nam (SSC)

Pié¢u 1 : Quy dinh chung — cac nguyén tic biu cir:

1.

2.

Viéc bau ctr thanh vién Hoi dong quan tri (HbQT), Ban kiém soat (BKS) duoc thyc hién theo
phuong thirc bau don phiéu theo nguyén tic truc tlep, b6 phiéu kin, dam bao ding luat, dung
diéu 18, cong bang, cong khai, theo ty 18 s¢ hitu c¢b phan.

Nguoi duoc dé cu dé bau vao HPQT, BKS khong nhat thiét 1a nguoi nam gilt cb phan cua
Cong ty va quyén dé cir, bau ctr dugc tinh theo so c¢b phan s hiru va dai dién uy quyén. Két
quéa bau cir duge tinh theo sé c6 phan hién dién.

Céc cd dong va ngudi dai dién nhoém cbd dong duge uy quyén néu du diéu kién va hién dién tai
cudc hop, da dang ky vdi Ban Té chirc Dai hoi dén gio bau cur deu dugc phat phiéu bau ctr
tuong ng theo s6 co phan sé hitu va/hodc s6 ¢ phan duoc iy quyén va co quyén tham gia bo
phiéu.

Cb dong c6 quyen chat van cac van dé c6 lién quan t&i cude bau cir trude dai hoi néu thdy co
dau hiéu vi pham phap luat va Diéu 1¢ Cong ty.

Piéu 2 : Thanh phan va nhi¢m ky HPQT, BKS:

1.

S6 thanh vién HPQT 1a 05 nguoi va s6 thanh vién BKS 1a 03 nguoi. Nhigm ky cuia thanh vién
HDQT, BKS kbéng qua 5 nam va cé thé dugc bau lai v&i s6 nhiém k}‘/‘khéng han ch¢; It nhat mot
phan ba (1/3) s6 thanh vién HPQT phai 1a thanh vién doc 1ap khong diéu hanh;

86 thanh vién bau vao HDQT 1a 05 ngudi. Trong nhiém ky, néu khuyét thi thanh vién HDQT duoc
DHDCD bau bd sung theo nhi€ém ky cua HPQT con lai;

S6 thanh vién l}éu vao BKS 14 03 ngudi. Trong nhiém ky, néu khuyét thi thanh vién BKS dugc
DHDCD bau bo sung theo nhi¢m ky cua BKS con lai;

S6 luong tmg vién duoc dé ctr dé bau vao HPQT, BKS phai dam bao bang hoic nhiéu hon s
thanh vién quy dinh cho HDQT, BKS.

Piéu 3 : Quy dinh dé cir bau vao HPQT, BKS:

1. Pé cur tmg vién bau vao HPQT:

C6 ddng hodc nhom cb dong s¢ hitu tir 10% tong sO ¢6 phan pho thong trd 1én hodc mot ty 16

khac nho hon theo quy dinh tai Diéu 1é cong ty co quyén dé cir ing ctr vién Hoi dong quan tri theo
quy dinh ctia Luat Doanh nghiép va Diéu 1é cong ty.

2. Deé ctr ing vién bau vao Ban Kiém soat

Vi¢c ung ctr, dé ctr thanh vién Ban kiém soat dugc thuc hién tuong tu quy dinh tai khoan 1, néu
trén.
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3. Truong hop s6 luong tng cur vién Hoi ddng quan tri, Ban Kiém soat théng qua dé cir va tmg cir
van khong du s6 luong can thiét theo quy dinh tai khoan 1 Diéu 154 Luat Doanh nghiép, thi Hoi
ddng quan tri dwong nhiém duogc gidi thidu thém tmg cir vién hodc to chirc dé cir theo quy dinh va
phai dugc cong bd 16 rang trude khi Pai hoi dong c6 dong biéu quyét bau thanh vién Hoi dong
quan tri, BKS theo quy dinh cua phép luat.

4. Danh sach, 1y lich va cac thong tin c¢6 lién quan ctia cac ing vién duoc dé cir (hodc tng cir) dé bau
vao Hoi dong quan tri, Ban Kiém soat phai dugc giri vé cho Ban T6 chirc trude 7 ngay khi Pai hoi
duoc td chuc.

Diéu 4: Tiéu chuén thanh vién Hji dong quan tri
Thanh vién Hoi déng quan tri phai c6 cac tiéu chuan va diéu kién sau day:
1. Co nang lyc hanh vi dan sy day du, khong thudc dbi tuong khong duoc quan ly doanh nghiép

theo quy dinh tai khoan 2 Diéu 17 cua Luat doanh nghiép. Thanh vién Hoi dong quan tri c6 thé
khong phai 13 ¢6 dong cia cong ty;

2. C6 trinh d6 chuyén mén, kinh nghiém trong quan 1y kinh doanh ciia Cong ty va khong nhét thiét
phai 14 c6 dong cua Cong ty,

3. Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi 1a thanh vién Hoi dong quan tri ciia cong ty
khac;

4. Thanh vién Hoi ddng quan tri ctia 01 cong ty dai ching khong duoc dong thoi 1a thanh vién Hoi
dong quan tri tai qua 05 cong ty khac.

5. Chu tich Hoi dong quan tri khéng duoc kiém nhiém chic danh Giam ddc (Tong Giam dbc) cua
cung 01 cong ty dai ching.

6. Trur truong hop phdp luat \(é chimg khoan c6 quy dinh khéc, thanh vién doc lap Hoi déng quan tri theo quy
dinh tai di€ém b khoan 1 DPiéu 137 cia Luat Doanh nghiép va phai c6 cac ti€u chuan va di€u kién sau day:

a. Khong phai la nguoi dang lam viéc cho cong ty, cong ty me hodc cong ty con cuia cong ty; khong phai
la nguoi da tung lam viéc cho cong ty, cong ty me hodc cong ty con cua cong ty it nhat trong 03 nam
lien truoce do;

b. Khéng phdi la nguoi dang hwong lwong, thi lao tir cong ty, trir cdc khodn phu cap ma thanh vién Hpi
dong quan tri dwoc huong theo quy dinh;

C. Khong phdi la nguoi co vo hodc chong, bo dé, bo nudi, me dé, me nudi, con dé, con nudi, anh rudt, chi
rudt, em rudt la co dong lon cua cong ty, la nguoi qudn ly ciua Cong ty hodc cong ty con cua Cong ty;

d. Khéng phdi la nguoi truc tiép hodc gidn tiép sé hiru it nhdt 01% tong sé c6 phan c¢é quyén biéu quyét
cua Cong ty;

. Khong phdi la nguoi da timg lam thanh vién Hoi dong quadn tri, Ban Kiém sodt ciia cong ty it nhdt
trong 05 nam lién truoc do, trir truong hop dwoc bo nhiém lién tuc 02 nhiém ky.

Piéu 5 : Tiéu chuén thanh vién Ban Kiém soat
1. C6 nang luyc hanh vi dan sy day di va khong thudce ddi twong bi cdm thanh 1ap va quan ly
doanh nghi¢p theo quy dinh cua Luat Doanh nghiép.

2. Khong phai 1a vg hoac chong, cha dé, cha nuéi, me dé, me nudi, con dé, con nudi, anh rudt,
chi rudt, em rudt cua thanh vién Hoi dong quan tri hodc Tong Gidm doc va nguoi quan ly
khac.

3. Thanh vién Ban Kiém soat khong duoc giit cac chirc vu quan 1y Cong ty, khong nhat thiét phai
la c6 dong hodc nguoi lao dong ctia Cong ty.

4. Thanh vién Ban Kiém soat khong thudc cac trudng hop sau:

a. Lam viéc trong bo phan ké toan, tai chinh cua cong ty.
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b. La thanh vién hay nhan vién ctia cong ty kiém toan ddc 1ap thuc hién kiém toan cac bao
cao tai chinh cua cong ty trong 03 nam lién trude do.

5. Truong Ban Kiém soat phai co bang tot nghiép dai hoc tré 1én thudc mot trong cac chuyén nganh
kinh te€, tai chinh, ké toan, kiém toén, luat, quan tri kinh doanh hodc chuyén nganh cé lién quan
dén hoat dong kinh doanh ctia doanh nghiép

Diéu 6 : Phuong thirc bau cir, phiéu bau hop 1¢, khong hop 1é:

1.

Viée bau thanh vién HDQT, BKS phai thyc hién theo phuong thirc bau don phiéu, theo d6 moi
cd dong co tong s6 phiéu bau tuong Umg voi tong s6 ¢ phan sO hiru nhéan voi s6 thanh vién
dugc bau cua HDQT, BKS va c¢6 dong c6 quyén don hét tong s6 phiéu bau cia minh cho mot
hodc mot so ing cur vién.

Danh sach ung vién dugc dé cir bau vao HPQT, BKS (kém theo thong tin) phai duoc cong
khai tai noi to chirc Pai hoi hoac dinh kém trong tai li¢u Pai hdi.

Phiéu bau ctr do Ban Kiém p‘hié'u in san; c6 ghi danh sach cac mg ctr vién, sap xép theo thir tur
ABC; ¢6 ghi tong so phiéu bau; c6 dong dau Cong ty.

Céch thirc bau cir: Co déng nhan phiéu bﬁu,7 kiém tra lai phiéu, chon 0§ nguéri HDbQT &‘ch()n
03 nguoi BKS trong s6 ngudi duoce dé cu dé bau vao HDQT, BKS. Moi ¢6 dong c6 quyén bo
phiéu bau cho HPQT, BKS theo khoan 1 cua Dicu nay.

Phiéu bau cir hop 1€ 1a:

Phiéu bau ctt theo quy dinh tai khoéan 3, khong bi téy X04 va cao sua;

Phiéu bau ctir HDQT: s6 ngudi duoc bau 05 ngui.

Phiéu bau cir BKS: s6 ngudi dugc bau 03 nguoi.

Phiéu bau ctr khong hop 1é:

Khong ding véi ndi dung khodn 1, khodn 2, khodn 3 cia Diéu nay.

D6i v6i phiéu bau thanh vién c6 nhiéu hon 05 Gmg vién HPQT, phiéu bau BKS ¢6 nhiéu
hon 03 ung vién BKS thudc danh sach da duoc Dai hoi dong c6 dong thong qua trude khi
tién hanh bé phicu.

Phiéu bau ctr c6 tong s6 phiéu bau 16n hon tong s6 phiéu bau duoc ghi trén phiéu.

Phiéu khong ky tén hodc khong ghi 1d ho tén cua c6 dong hodc dai dién uy quyén.

Piéu 7 : Chii toa doan:

1.

2.
3.

Chu toa doan c¢o trach phiém tr’inh danh sach cac L'rpg cu ViéI} duoc gié cgr vao HBQT, BKS dé
DHDCD thong qua; dé xuat so lugng va thanh phan Ban kiém phi€u dé trinh PHDCD thong
qua.

Kiém tra va cong b két qua bau cir.

Giai quyét cac thic méc, khiéu nai vé cong tac bau cir.

Piéu 8 : Ban Kiém phiéu va phwong thirc kiém phiéu:

1.

2.

Thanh vién Ban kiém phiéu 1a nguoi khong c6 tén trong danh sach dé ctr hodc tng cir vao
HDbQT, BKS.

Ban Kiém phiéu c6 trach nhiém: Kiém tra hom (thung) phiéu, kiém tra tinh hop 1¢ trén mdi to
phiéu c6 in tén cac tmg vién do Ban Kiém phiéu phat hanh, kiém tra 1an lugt timg phiéu va ghi
két qua vao to kiém phleu 1ap bién ban va cong bd két qua kiém phiéu va cing v6i Chi toa
doan giai quyét cac thic méc, khiéu nai cta c6 dong.

Két qua bau ctr HDQT, BKS dugc cong nhan sau khi bién ban kiém phiéu bﬁu ctr duoc lap dam
bao tinh phap 1y va Két qua bau coe HDQT, BKS s¢ dugc dua vao Nghi quyét PHDCD cung voi
cac ndi dung khac duoc Pai hoi dong c6 dong thong qua.
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Piéu 9 : Ung vién tring cir vao HPQT, BKS:

1. Ung vién trang cu vao HDQT, BKS phai dat ty 1¢ phiéu bau it nhit 65% tong sb cd phan cua
cac cd dong va ngudi dai dién cd déng du hop tai PHDCD;

2. Can ct vao sd }uqng thanh V}en bau HDbQT, BKS, DHDCD‘chQn 05 nguoi HPQT va 03
nguoi BKS ¢6 s0 phi€u cao nhat dap ung ti€u chi tai khoan 1 DPicu nay;

3. Néu bau cir vong thir nht ma khong du 05 nguoi d6i voi HPQT, 03 nguoi d6i voi BKS (¢6 ty

I¢ nho hon 65%) thi Chu toa doan s¢€ xin y kién cia DPHPCD quyét dinh c6 tiép tuc bau vong
thir hai hodc khong tién hanh bau cir nita.

Piéu 10: Quy ché bau cir HDQT, BKS nay c6 hiéu luc ngay sau khi dugc DPHPCP thudng nién nim
2025 thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

é’/ui\n Him Yien
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_ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Péc 1ap - Tu do - Hanh phiic

TP. Ho Chi Minh, ngay 15 thing 4 nam 2025

- HUONG DAN
BAU CU HPQT & BKS (NHIEM KY 2025-2030)

I/ NHAN PHIEU :

MBbi ¢6 dong hodc dai dién uy quyén duoc phat 01 phleu bau cu thanh vién HDQT va
01 phiéu bau ctr thanh vién Ban Kiém soat trong Gmg véi sd ¢ phan nim giir.

11/ CACH GHI PHIEU BAU CU:

1. Viéc bau ctr thanh vién HPQT, BKS dugc tién hanh theo phuong thirc bau don phiéu
vo1 nguyén tac truc ti€p, bé phiéu kin, ddm bao ding luat, dung dicu 1€, cong bang,
cong khai, dan chu.

2. Trén mdi phiéu bau cir c6 ghi danh sach it nhat 05 Gng vién HPQT va it nhat 03 ng
vién BKS sap xép theo thu ty ABC.

a. Co dong chi co thé bo phiéu bau véi tong sd ¢ phan ciia minh cho tir 01 dén tbi da
05 trng vién doi voi HDQT va tir 01 dén toi da 03 ing vién doi voi BKS ma minh tin
nhiém (dugc chon).

b. Téng sb cd phan duoc bau cho cic tng vién tin nhiém (duoc chon) phai thip hon
hodc bang voi tong so ¢ phan da dugc ghi trén phiu bau.

3. Phiéu bau cir hop 18 1a:
a. Phiéu bau ctr theo miu in sin do Ban t6 chirc phat ra c6 dong dau d6 ciia SSC.

b. Phiéu bau cu khong duoc viét thém noi dung nao khac va khong bi téy x0a, cao sua
bat ky ngi dung nao in trén phiéu.

. Viéc ghi s6 c6 phan dé bau cho ung vién (néu co sai sot) co thé duoc stra chira
(khong tay x6a) nhung phai ghi nhéan lai s6 da stra chita bang chit bén canh du chi
sta 01 con so0 va phai ky tén.

4. Phiéu bau ctr khong hop 1¢ 1a:
a. Khong dung vdi ndi dung a, b, ¢ cua muc 3 ¢ trén.

b. Dbi voi phiéu bau thanh vién HPQT c6 nhiéu hon 05 tng vién va BKS ¢6 nhiéu hon
03 tng vién, hoac bo phiéu khong chon tng vién nao.

c. Phiéu bau cir c6 tong sb phiéu bau 16n hon tong s6 phiéu bau duge ghi trén phiéu.

111/ BO PHIEU BAU CU VAO THUNG

~  Sau khi dd bo phiéu chon tng vién, c¢6 dong bo phiéu bau cir HPQT vao thung
phiéu bau HPQT va bd phi¢u bau ctr BKS vao thung phiéu bau BKS.
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7 —_—, Cong ty TNHH Kiém toédn
j ‘ Deloitte Viét Nam

=
De I o I tte MAKING AN Tang 15, Téa nha Vinaconex,
IMPACT THAT 34 Lang Ha, Phuong Lang Ha,

MATTERS Quéan Béng Da, Ha Noi, Viét Nam
Sirte V4 Dién thoai : +84 24 7105 0000
d 4 Fax - +84 24 6288 5678

www.deloitte.com/vn

s6: 09 pvnva-Hn-BC
BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc C6 dong
Ho6i déng Quan tri va Ban Téng Giam ddc
Cdng ty C8 phan Giéng Cdy Trong Mién Nam

Chung t8i d3 kiém toan bdo cdo tai chinh kém theo clia Céng ty C6 phan Giéng Cay Trong Mién Nam (goi tit I3
“Céng ty”), dugc 1ap ngay 20 thang 3 ndm 2025, tir trang 05 dén trang 33, bao gdm Bang can d&i k& todn tai ngay
31 thang 12 ndm 2024, Bdo cdo két qua hoat déng kinh doanh, Béo cdo liu chuyén tién té cho ndm tai chinh két
thuic cling ngay va Ban thuyé&t minh bao céo tai chinh.

Tréch nhiém cta Ban Téng Giam déc

Ban T6ng Gidm d&c Cong ty chju trach nhiém vé viéc 1ap va trinh bay trung thirc va hop Iy bdo cdo tai chinh cia
Cong ty theo chudn murc ké toan, ché do k& toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén
viéc 1ap va trinh bay bdo cdo tai chinh va chiu trach nhiém veé kiém soat ndi b ma Ban Téng Giam déc xac dinh 1a
can thiét d& dam bao cho viéc Iap va trinh bay bdo cdo tai chinh khdng c6 sai sét trong yéu do gian 1an hodc nhim
lan.

Trédch nhiém caa Kiém todn vién

Trach nhiém cda chdng t6i la dua ra y kién vé bao cdo tai chinh dira trén két qua clia cudc kiém toan. Ching téi da
ti€n hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn myc nay yéu cau ching tdi tuin tha
chuin myc va céc quy dinh vé dao ditc nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat duoc sy
dam bdo hop ly vé viéc lidu bao cdo tai chinh clia Cong ty cd con sai sét trong yéu hay khong.

Céng viéc kiém todn bao gdm thurc hién cac thl tuc nham thu thap cic bang ching kiém toadn vé cac sb lidu va
thuy&t minh trén bdo cdo tai chinh. Céc thi tuc kiém toan duwoc lira chon dua trén xét doan cta Kim toan vién,
bao gdém danh gid rdi ro cé sai sét trong yéu trong bao céo tai chinh do gian 1an hodc nham 13n. Khi thyc hién danh
gid cac rli ro nay, Kiém todn vién da xem xét kiém soat ndi bo clia Cong ty lién quan dén viéc lap va trinh bay bao
cdo tai chinh trung thyc, hop Iy nhdm thiét ké cac thl tuc kiém todn phi hop véi tinh hinh thirc t&, tuy nhién
khéng nhdm muc dich dua ra y kién vé hiéu qua cta kiém soat ndi bo ctia Cong ty. Cong viéc kiém toan ciing bao
gdm dénh gia tinh thich hop cGa cac chinh séch ké toan dugc ap dung va tinh hop ly clia céc vdc tinh ké todn cta
Ban T6ng Giam ddc cling nhu danh gia viéc trinh bay téng thé bao cao tai chinh.

Chung t6i tin twdng rang cac bang chirng kiém todn ma chiing tdi d3 thu thap dwoc 1a day dG va thich hop lam co

s& cho y kién kiém toan cla ching t6i.

Tén Deloitte dugc dung d& chi mét hodc nhiéu thanh vién ctia Deloitte Touche Tohmatsu Limited (“DTTL” hay “Deloitte Toan c3u”), va mang ludi cac hing
thanh vién trén toan cau (goi chung Ia T6 chic Deloitte). DTTL va méi thanh vién true thude 1a mét phap nhan riéng biét va déc 1ap vé& mat phép Iy,

khéng bj rang buéc I3n nhau di véi cac bén thir ba. DTTL va mbi thanh vién tryc thude chi chju trach nhiém cho hanh vi va thiéu sét clia minh,

cht khéng phai chju trach nhiém |an nhau. DTTL khong cung c&p dich vu cho céc khach hang.

Vui ldng xem tai www.deloitte.com/about dé biét thém thdng tin chi tiét. =)
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Y kién ctia Kiém toén vién

Theo y kién clia chiing t6i, bdo céo tai chinh d4 phan dnh trung thuc va hop Iy, trén cac khia canh trong yéu, tinh
hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2024, cling nhu két qua hoat ddng kinh doanh va tinh hinh
luru chuyén tién té cho ndm tai chinh két thiic cling ngay, phi hgp véi chuan murc ké toan, ché d6 ké todn doanh
nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Vdn dé khdc

Béo cdo tai chinh cho ndm tai chinh két thiic ngdy 31 thang 12 ndm 2023 d3 dwoc kifm todn bdi mot cong ty kiém
todn ddc ap khéc, vdi béo cdo kiém todn dé ngay 12 thang 3 ndm 2024 dua ra y kién chap nhan toan phan.

Hoang Lé Thu Phuvong I/
Phé Tong Giam déc Kiém todn vién
Gidy chitng nhan dang ky hanh nghé Gidy ching nhén dang ky hanh nghé
kiém toan s6 3001-2024-001-1 kiém toan s6 5603-2025-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 20 thdng 3 ndm 2025
Ha Ngi, CHXHCN Viét Nam



MAU SO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B Tai chinh

CONG TY €O PHAN GIBNG CAY TRONG MIEN NAM
282 Buong Lé Van S§, Phurang 1, Quan Tan Binh
Thanh ph8 Ho Chi Minh, Viét Nam

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2024

Don vi: VND
TAI SAN M3 s8 Tht.xyet $8 cudi ndm 56 d3u ndm
minh
A, TAISAN NGKN HAN 100 320.398.075.041 330.171.457.282
I Tién va cac khodn twong dwong tién 110 4 13.329.545.276 47.215.188.681
1. Tién 111 13.329.545.276 24.215.188.681
2. Cac khoan tuong duong tién 112 23.000.000.000
Il.  Céckhodn phai thu ngan han 130 190.827.915.881 213.386.578.117
1. Phéithu ngdn han cla khéch hang 131 6 44.110.191.565 29.508.873.482
2. Tratrudce cho ngudi ban ngan han 132 7 9.257.658.968 6.384.608.006
3. Phai thu vé cho vay ngfln han 135 34 130.000.000.000 155.000.000.000
4. Phai thu ngan han khac 136 8 8.957.836.897 24.023.804.816
5. Du phong phéi thu ngan han kho doi 137 9 (1.497.771.549) (1.530.708.187)
lll. Hangténkho 140 10 115.014.642.142 68.203.966.455
1. Hangton kho 141 120.736.314.937 73.616.549.372
2. Dy phong gidm gié hang tén kho 149 (5.721.672.795) (5.412.582.917)
IV. Taisan ngan han khac 150 1.225.971.742 1.365.724.029
1. Chiphitratrudc ngén han 151 11 1.225.971.742 1.323.075.639
2. Thué va cic khoan khac phai thu Nha 153 17 - 42.648.390
nudc
B.  TAISAN DAI HAN 200 206.259.982.460 215.895.452.895
I.  Cickhodn phai thu dai han 210 824.714.000 -
1. Phaithu dai han khac 216 824.714.000 -
Il.  Taisancd dinh 220 97.722.532.425 105.951.124.339
1. Taisan cd dinh hitu hinh 221 12 52.280.095.439 59.312.106.001
- Nguyén gid 222 194.789.881.445 192.047.702.531
- Gid tri hao mon ldy ké 223 (142.509.786.006) (132.735.596.530)
2. Taisan cd dinh vd hinh 227 13 45.442.436.986 46.639.018.338
- Nguyén gid 228 56.965.334.468 56.521.959.344
- Gid trj hao mon Idy ké 229 (11.522.897.482) (9.882.941.006)
lll. Taisan dé dang dai han 240 2.921.000.000 4.052.419.677
1. Chiphi xdy dung co ban d& dang 242 14 2.921.000.000 4.052.419.677
IV. DAu tw tai chinh dai han 250 5 99.000.000.000 99.000.000.000
1. Pautu vao cong ty con 251 3.349.764.000 3.349.764.000
2. Dautwvao congty lién két 252 99.000.000.000 99.000.000.000
3. Dy phong d4u tw tai chinh dai han 254 (3.349.764.000) (3.349.764.000)
V.  Taisan dai han khéc 260 5.791.736.035 6.891.908.879
1. Chiphitra trwdc dai han 261 11 2.417.061.729 2.060.435.328
2. Taisan thué thu nhép hodn lai 262 15 3.374.674.306 4.045.357.321
3. Taisan dai han khac 268 - 786.116.230
TONG CONG TAISAN (270=100+200) 270 526.658.057.501 546.066.910.177

Cdc thuyét minh kém theo g mdt b6 phén hop thanh cia bdo cdo tai chinh nay
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MAU SO B 01-DN
Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B Tai chinh

CONG TY CO PHAN GIBNG CAY TRONG MIEN NAM
282 Buong Lé Van S§, Phwdng 1, Quén Tan Binh
Thanh phd H& Chi Minh, Viét Nam

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 ném 2024

Bon vi: VND
Thuyét

NGUON VON Masg minh $6 cudi ndm $6 d3u nam

C. NOPHAITRA 300 143.630.658.708  156.869.069.898
. No¢nginhan 310 143.630.658.708 156.869.069.898
1. Phai trd ngudi ban ngan han 311 16 3.853.410.559 26.925.061.656
2. Ngudimua tra tién trudc ngén han 312 2.337.082.703 444.920.652
3. Thué va cac khoan phai nop Nha nuédc 313 17 1.356.067.048 11.558.821.992
4. Phaitrd nguoilao dong 314 481.520.522 661.587.970
5. Chi phi phéi tr ngén han 315 18 10.511.480.778 16.773.367.855
6. Phaitra ngﬁn han khac 319 19 101.798.544.774 100.460.673.008
7. Vayngan han 320 20 23.170.608.010 -
8. Quy khen thuédng, phuc loi 322 121.944.314 44.636.765
D. VON CHU S&' HU'U 400 383.027.398.793 389.197.840.279
. V&n chh sé hiru 410 21 383.027.398.793 389.197.840.279
1. Vén gdp cha chi s& hitu 411 149.923.670.000 149.923.670.000
- C phiéu phé théng c6 quyén biéu quyét 411a 149.923.670.000 149.923.670.000

2. Thang du vén c6 phan 412 8.520.414.412 8.520.414.412
3. C8phiéu quy 415 (116.847.528.444)  (116.847.528.444)
4. Quf dau tu phat trién 418 141.160.027.711 134.250.074.818
5. Lginhuan sau thué chua phan ph5i 421 200.270.815.114 213.351.209.493
- Loi nhudn sau thué chura phdn phéi lily ké dén  421a 160.090.393.391 158.644.856.875

cudi ndm truwdc

- Loi nhudn sau thué chua phdn phéi ndm nay

421b

TONG CONG NGUON VON (440=300+400) 440

Wl

40.180.421.723

54.706.352.618

526.658.057.501

546.066.910.177

GIONG (‘1 Y TRO

\ MIEN N /}
7N 4

("JN" TV
("J PHAN

Ma Hoang Kim Trang
Ngwei 1ap bidu

Pdng Van Vinh
Téng Giam déc

Lam Tudn Lac
Ké& toan trudng

Ngay 20 thang 3 ndm 2025

Cdc thuyét minh kém theo Ia mét b6 phén hop thanh cla bdo cdo tai chinh nay



CONG TY €O PHAN GIGNG CAY TRONG MIEN NAM
282 budng Lé Vdn Sy, Phudng 1, Quan Tén Binh
Thanh phd H6 Chi Minh, Viét Nam

MAU s3 B 02-DN

Ban hanh theo Théng tw s& 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B0 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2024

Don vi: VND
CHi TIEU Mg 56 Tuvet N&m nay N3m trudc
minh
1. Doanh thu bdn hang va cung cap dich vy 01 23 396.258.527.121  316.706.012.056
2. Céckhoan giam trir doanh thu 02 23 8.195.925.258 14.733.996.221
3. Doanh thu thun vé ban hang va cung cip dich vu
- 10 23 388.062.601.863 301.972.015.835
(10=01-02)
4.  Gid v8n hang ban i 5 24 276.874.913.721 203.165.490.134
: ; e N 50 dich
%. Aginhden ggpushinhanguhieungsp dichoy 20 111.187.688.142  98.806.525.701
(20=10-11)
Doanh thu hoat dong tai chinh 21 26 7.713.545.534 18.390.224.563
Chi phi tai chinh 22 27 2.824.430.036 860.986.722
- Trong dd: Chi phi ldi vay 23 2.713.851.582 487.833.639
8.  Chiphibanhang 25 28 25.786.761.294 25611131679
9.  Chiphi quan ly doanh nghiép 26 28 37.582.558.718 35.348.223.220
10. Lginhuin thuin tir hoat déng kinh doanh
(30=20+(21-22)-(25+26)) 30 52.707.483.628 55.376.408.643
11. Thu nhap khac 3L 29 6.092.630.439 16.417.779.593
12. Chi phi khac 32 29 4.801.216.724 4.073.223.697
13. Loinhuan khac (40=31-32) 40 1.291.413.715 12.344.555.896
14. Téng lgi nhuan k& toan trwdc thu& (50=30+40) 50 53.998.897.343 67.720.964.539
15 Chi Lt ap desnimatizn 51 30  10.809.249.542  13.634.666.529
hién hanh
16. Chi phi/(thu nhdp) thué thu nhdp doanh nghiép 52 30 670.683.015 (620.054.608)
hoan lai
17. Lginhudn sau thué thu nhip doanh nghiép
- . : . . ; .7 4.706.352.61
(60=50-51-52) 60 42.518.964.786 54.706.352.618
18. L3ico ban trén c6 phiéu 70 31 3.028 3.727
’r'ﬂv {.\\\qu
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Ngay 20 thdng 3 ndm 2025

Cdc thuyét minh kém theo Id mét b6 phdn hop thanh cia bdo cdo tai chinh nay
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CONG TY 8 PHAN GIGNG CAY TRONG MIEN NAM
282 buong Lé Van Sy, Phudng 1, Quan Tan Binh
Thanh phé Hb Chi Minh, Viét Nam

MAU SO B 03-DN

Ban hanh theo Théng tw s& 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B Tai chinh

BAO CAO LU'U CHUYEN TIEN TE

Cho ndm tai chinh két thic ngdy 31 thdng 12 ném 2024

CHi TIEU

LU'U CHUYEN TIEN TU' HOAT DONG KINH DOANH
Loi nhuén trudc thué

Kh&u hao tai san cé dinh

Cédc khoan dy phong

L&i chénh léch ty gia h&i dodi do déanh gid lai

céc khodn muc tién té cé gbéc ngoai té

L3i tir hoat déng dau tu

Chi phi 1di vay

Loi nhudn tir hoat déng kinh doanh trwdc thay déi
vén lwu déng

Tang, gidm cac khoan phai thu

Tang, gidm hang tén kho

Tang, gidm céc khodn phai trd (khéng ké I&i vay phai tra, thué
thu nhdp doanh nghiép phai ndp)

Tang, giam chi phi tra trudc

Tién |3i vay d3 tra

Thué thu nhap doanh nghiép d3 nép

Tién chi khac cho hoat déng kinh doanh

Lwu chuyén tién thudn tir hogt ddng kinh doanh

. LU'U CHUYEN TIEN TU' HOAT PONG PAU TU

Tién chi mua sém, xay dung tai san c6 dinh va cac tai san dai
han khac

Tién thu thanh ly, nhugng ban TSCP va cac tai san dai han khac
Tién chi cho vay, mua cong cu ng clia don vi khéc

Tién thu hdi cho vay, bén lai cdc cdng cu ng cla don vi khac
Tién thu I&i cho vay, ¢6 tic va lgi nhuén duwoc chia

Lwu chuyén tién thudn tir hogt déng déu tw

. LU'U CHUYEN TIEN TU' HOAT DONG TAI CHINH

1. Tién thu tir di vay
2. Tién tra no gdc vay

C6 tire, loi nhuan d3 tra cho chd s& hitu

Lwu chuyén tién thuén tir hoat dong tai chinh

Lwu chuyén tién thuan trong ndm (50=20+30+40)

Tién va twong dwong tién dau ndm

Anh hudng cla thay ddi ty gid hoi dodi quy d6i ngoai té
Tién va twong duwong tién cudi ndm (70=50+60+61)

M3 s&

01
02
03

04

05
06

08

09
10

11

12
14
15
17
20

21

22
23
24
27
30

33
34
36
40
50
60
61

bon vi: VND

Ndm nay Nam trudc
53.998.897.343 67.720.964.539
13.985.097.571 12.064.395.350
276.153.240 (1.930.724.194)
(658.500) (464.716)

(7.993.804.045)
2.713.851.582

62.979.537.191

(11.879.132.671)
(47.119.765.565)
(25.006.798.837)

(259.522.504)
(2.713.851.582)
(21.765.401.194)
(7.933.743.723)
(53.698.678.885)

(6.928.194.269)

819.000.000
(13.000.000.000)
38.000.000.000
17.539.846.239
36.430.651.970

187.177.909.102
(164.007.301.092)

(39.788.883.000)
(16.618.274.990)

(33.886.301.905)

47.215.188.681
658.500

(29.801.914.211)
487.833.639

48.540.090.407

49.434.640.667
(17.431.992.633)
3.031.576.685

(604.354.816)
(487.833.639)
(4.093.806.650)
(6.427.022.835)
71.961.297.186

(28.021.316.533)

11.834.719.553
(140.000.000.000)
85.000.000.000
7.444.587.909
(63.742.009.071)

32.866.245.682
(32.866.245.682)
(39.821.139.000)
(39.821.139.000)
(31.601.850.885)
78.816.574.850
464.716

47.215.188.681

70 _~~13.329:545.276
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Ma Hoang Kim Trang
Ngwdi 13p bidu

L&m Tuén Lac
K& todn trwéng

Dang Vin Vinh
Téng Gidm ddc

Ngay 20 thdng 3 ndm 2025

Cdc thuyét minh kém theo lad mét b6 phdn hgp thanh cia bdo cdo tai chinh nay
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